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Housekeeping

Please utilize the Q&A to 

ask questions

Please note: All phones 

and videos are muted.
PPT presentation will 

be post on PostalPro
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Agenda

• PMG Remarks / State of the Business

• Shape-Based Processing

• Price Outlook

• Chief Information Office 

• Executive Takeaway

• MTAC 2026-2027 Leadership

• MTAC User Groups & Task Teams

• Customer Experience

• National Postal Forum

• MTAC Homeroom

• Operations Integration and Performance Excellence

• Payment & Product

• Data, Technology & Addressing
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PMG Remarks / State of the Business

Customer Outreach 

• Peak season performance improved across categories

• Network capacity and operational discipline 

strengthened

• Financial liquidity remains the central leadership priority

• Focus on revenue growth, pricing flexibility, and 

legislative support

State of the Postal Service: Strong Execution, Urgent Financial 

Focus
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Shape-Based Processing

• Proposed rule published; final rule issued

• Updated label lists released with implementation 

milestones

• Formal approvals and regulatory steps remain 

required

• Industry engagement expected ahead of any 

broader rollout

Customer Outreach 

Planning Horizon, Not Immediate 

Change

Industry Impact:

No near-term 

operational action 

required.
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Pricing Outlook

• July 2026 pricing authority currently 

estimated near 4.7%

• Driven largely by CPI and declining 

delivery density

• PRC finalized rule limiting Market 

Dominant increases to once annually

Customer Outreach 

Pricing Environment: Structural Pressures Continue

Strategic Direction:

USPS seeking expanded 

pricing flexibility

Regulatory adjustments 

under review
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Chief Information Office (CIO) Update
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Technology Modernization: Building a More Connected Postal 

Ecosystem

• Mandatory migration as legacy WebTools retire 

January 2026

• PTR modernization delivering simplified tracking 

statuses and improved delivery predictions

Platform Transformation

• Tracking access controls begin April 1, 2026

Data Governance:

• GPS-enabled yard management pilots improving 

arrival and wait-time accuracy

Operational Visibility:

• AI-driven promotion review expected to 

accelerate approvals

Automation:
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Executive Takeaway

1.Operational performance is improving

2.Financial sustainability is the defining priority

3.Pricing and regulatory frameworks continue to evolve

4.Technology modernization is accelerating

Customer Outreach 



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

Customer Outreach 

MTAC 2026-2027 Leadership
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Current User Groups & Task Teams

UG/WG/TT Title Schedule

UG 2 SHIP/Product Tracking  and Reporting
Bi-Weekly

2nd & 4th Thursday 3:30-4:30 p.m.

UG 3 FAST & eInduction Bi-Weekly Wednesday 3:00 - 4:00 p.m.

UG 4
Informed Visibility And IV

Subgroup

Monthly 3rd Wednesday

12:30 - 1:30 p.m.

UG 5 Addressing Monthly First Wednesday 1:30 - 2:30 p.m.

UG 7 MTEOR Bi-weekly Wednesday 4:00- 5:00 p.m.

UG 8 USPS Promotions Monthly 2nd Tuesday 3:00-4:00 p.m.

UG 11 Mailing Systems & Acceptance
Bi-Weekly Thursday

10:00 - 11:00 a.m.

UG 12 Informed Delivery
Monthly 3rd Tuesday

1:00 - 2:00 p.m.

UG 16

USPS Test Environments - PostalOne! and USPS Ship
Bi-Weekly Thursday   2:00-

3:00 p.m. EST

TT39 MSSC Service Request Issue Type Menu Choies TBD

TT40 IMpb Evolution (Linear to 2D) TBD

TT41 Inaccurate Delivery Events TBD

TT42
Product Tracking and Reporting (PTR)

Modernization
TBD

TT43 Yard Management Modernization TBD

More Information available 

on Postal PRO.

MTAC Info:
https://postalpro.usps.com/mtac

***

Details of User Group & 

Task Teams:
https://postalpro.usps.com/node/9674

***

Participate in a UG / TT / WG
https://postalpro.usps.com/node/14728

https://postalpro.usps.com/mtac
https://postalpro.usps.com/node/9674
https://postalpro.usps.com/node/14728
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Customer Experience (CX)

USPS Continues to reposition Customer Experience (CX) as an end-to-end journey 
that spans mail preparation, processing, transportation, delivery & data visibility.

• Customer expectations are increasing around:
• Transparency

• Predictability

• Accountability

• Data visibility and consistency are critical to maintain trust with mailers and Logistical 
partners.

• CX improvements are being pursued alongside cost control, not separately

• Expect to see continued changes related to date access, visibility & service 
expectations
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National Postal Forum (NPF) Update
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MTAC Homeroom

Agenda:

• Military Export Compliance

• Last Mile Bid Process

• Postmarking

• Mail Re-Imagination

MTAC Jan 13th-14th 2026
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Military Export Compliance

MTAC Jan 13th-14th 2026
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Military Export Compliance

MTAC Jan 13th-14h 2026
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Last Mile

MTAC Jan 13th-14h 2026
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Last Mile Delivery Network

MTAC Jan 13th-14h 2026



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

Customer Outreach 

Postmarking 

MTAC Jan 13th-14h 2026



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

Customer Outreach 

Reimagining Mail 

MTAC Jan 13th-14h 2026
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Operations Integration and Performance Excellence

MTAC Jan 13th-14h 2026
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Task Team 43 Yard Management Modernization

MTAC Jan 13th-14h 2026
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Task Team 43 Yard Management Modernization

MTAC Jan 13th-14h 2026
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Task Team 43 Yard Management Modernization

MTAC Jan 13th-14h 2026
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Fast Improvement Update

MTAC Jan 13th-14h 2026
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Peak Update

MTAC Jan 13th-14h 2026
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Peak Update

MTAC Jan 13th-14h 2026
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Peak Update

MTAC Jan 13th-14h 2026
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Flats Measurement/Scanning

MTAC Jan 13th-14h 2026



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

Customer Outreach 

Flats Measurement/Scanning

MTAC Jan 13th-14h 2026
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Delivery Opportunities

MTAC Jan 13th-14h 2026
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Delivery Opportunities

MTAC Jan 13th-14h 2026
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International Mail Clearance

MTAC Jan 13th-14h 2026
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CIO Update – WebTools API Migration
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CIO Update – New Promotion and ID Campaign APIs



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

Customer Outreach 

CIO Update – AI Integration for Promotion Approvals
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CIO Update – BCG Transition to the Business Portal
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Product Solutions – 2025 Growth Incentives
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Product Solutions – 2026 Growth Incentives
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Product Solutions – 2026 Promotions 
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Product Solutions – Secure Destruction
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Pricing Update – Future Rate Authority
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Pricing Update – Effective Cap Space
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Data, Technology & Addressing
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Data, Technology & Addressing
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Data, Technology & Addressing
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Data, Technology & Addressing
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Questions
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