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USPS Ten-Year Plan Gains
Momentum With Improved
Delivery, Better Finances 
Announced In 2021,
Delivering For America
Transforms Postal
Operations & Services

WASHINGTON, DC — The U.S.
Postal Ser vice re leased the Sec -
ond-Year Prog ress Re port on De -
liv er ing for Amer ica (DFA), the
10-year plan to trans form postal
op er a tions, fi nances and ser vice
— while main tain ing six-day
mail de liv ery and ex pand ing
seven-day pack age de liv ery.

DFA was pub lished in March
2021 to trans form the Postal Ser -
vice from an or ga ni za tion in fi -
nan cial and op er a tional cri sis to
one that is self-sus tain ing and
high per form ing. 

In the first two years since, the
Postal Ser vice has ad vanced core 
DFA strat e gies and ini tia tives in -
clud ing at tain ing the new Postal
Re form law in 2022 that ended
re tiree health benefit prefunding.

“As we en ter the third year of
our De liv er ing for Amer ica plan, 
there is a new en ergy and vi -
brancy at the U.S. Postal Ser -
vice,” said Post mas ter Gen eral
and Chief Ex ec u tive Of fi cer
Louis DeJoy. 

Dur ing a se ries of re cent stops
across the na tion, the PMG up -
dated em ploy ees on the prog ress
with the DFA plan.

“As I travel the na tion meet ing
with the great men and women
of the Postal Ser vice, it is clear
the in vest ments we are mak ing
are pay ing off — and it is show -
ing through our im proved de liv -
ery for the Amer i can peo ple and
our busi ness cus tom ers. The

prog ress we’ve made in the last
two years dem on strates that our
plan is re al is tic and achiev able.
We’re just getting started.”

 In its sec ond year DFA ac com -
plish ments in clude:

-- Aligned for Op er a tional
Ex cel lence: The USPS is in -
tensely fo cused on be com ing
the high-per form ing or ga ni za -
tion the pub lic ex pects. To day,
its Ex ec u tive Lead er ship Team
is aligned around achiev able
goals with a level of ac count -
abil ity con sis tent with top-per -
form ing or ga ni za tions in
pri vate in dus try.  

-- Po si tioned to Fi nan cially
Break Even Over Next 10
Years, De spite In fla tion: Just
two years into the 10-year plan,
pro jected losses for the de cade
have been re duced by more than
half — from $160 bil lion to $70
bil lion. 

That is sig nif i cant prog ress to -
ward the 2030 10-year
break-even goal. Even with the
un ex pected bur den of in fla tion,
the Postal Ser vice fore casts it
can achieve break-even op er a -
tions by the end of DFA’s
10-year pe riod.

-- Fos ter ing Ser vice Ex cel -
lence: The USPS has re versed
years of de clin ing re li abil ity and
are clos ing in on meet ing the pri -
mary ob jec tive of 95 per cent
on-time per for mance across all
mail types. In fis cal year 2022,
all mar ket-dom i nant prod ucts
ex pe ri enced in creased ser vice
per for mance over FY2021. In
FY22, 95.6% of pack ages were
de liv ered on-time; On av er age,
99.9% of pack ages were de liv -
ered in less than three days.

CONTINUED ON PAGE 10

DFA ENTERS THIRD YEAR: U.S. Post mas ter Gen eral Louis DeJoy up -
dated em ploy ees on the Postal Ser vice’s prog ress un der the De liv er ing for
Amer ica (DFA) plan dur ing a se ries of re cent stops across the na tion, in -
clud ing at the Se at tle Pri or ity Mail An nex (shown above). DFA en ters its
third year pro pelled by big changes at tained in the last two years.

Next Generation
FireJet 4C To Use
Durabolt Engine 
Memjet Durabolt PrintEngine Is
Upgrade Path for FireJet 4C
Owners And New Customers

Kirk-Rudy, the lead ing pro vider of print ing,
pack ag ing and RFID so lu tions, an nounced the
de vel op ment of the next gen er a tion of the
FireJet 4C Print ing System. 

Kirk-Rudy said it will con tinue work ing with
Memjet on the evo lu tion of the FireJet 4C, and
will be in cor po rat ing Memjet’s new est so lu tion, 
the Durabolt 325C PrintEngine, as an up grade
path for ex ist ing FireJet 4C own ers and new
FireJet cus tom ers.

Kirk-Rudy will con tinue to sup port cur rent
Duraflex FireJet 4C sys tems for years to come,
hav ing ac quired a sig nif i cant in ven tory of print
mod ules, parts and sup plies for sales of new sys -
tems. Kirk-Rudy and Memjet are also work ing

to gether to de velop a seam less tran si tion strat -
egy that will en sure FireJet 4C cus tom ers can
eas ily up grade to the Durabolt sys tem if they
choose to in the fu ture.

Since it was in tro duced in 2019, the FireJet 4C 
has been an over whelm ing suc cess, in tro duc ing
un­precedented op por tu ni ties and prof its for
print ers world wide. Kirk-Rudy’s en gi neer ing
and production-grade qual ity, to gether with
Memjet’s ad vanced tech nol ogy and re li abil ity,
have brought the FireJet 4C to an other level of
color inkjet pro duc tion print ing. 

The FireJet 4C is re plac ing off set presses and
tabletop color print ers in print and mail shops,
of fer ing faster speeds, faster make-ready, and
cheaper ink.

 Kirk-Rudy, Inc. is now in full pro duc tion with 
it’s new est ad di tion to their line-up of high qual -
ity, in dus trial inkjet print ers. The FireJet 4C is a
pig ment-based aque ous print ing sys tem en gi -
neered to de liver in creased speed and out stand -
ing im age qual ity at a low cost. Units are
cur rently be ing shipped all across the United
States with sev eral units in stalled in Eu rope.

Above, mem bers of the Kirk-Rudy team tour the
Memjet fa cil i ties in Syd ney, Aus tra lia, April 2023.
Be low, CEO Caro line Kirk, and Vice Pres i dent
Bob Mills dis cuss the evo lu tion of the FireJet with
Memjet tech ni cians.

In fla tion Drives
Post age Higher;
Next Hike July 9  
Relentless Cost
Pressures, With
No End In Sight  

 WASHINGTON, DC — The U.S.
Postal Ser vice filed no tice with
the Postal Reg u la tory Com mis -
sion (PRC) for post age rate
hikes to take ef fect July 9, 2023.

The in creases vary, with
First-Class and Mar ket ing Mail
let ters ris ing over 5% and flats
over 7%. Hit the hard est is Mar -
ket ing Mail Par cels, ris ing 20.4%. 
See rate break down on page 8.

Rate-hike-weary mail ers and
ship pers will have en dured three
hikes in one year -- last July and
this past Jan u ary -- if the com ing 
July in creases are fa vor ably re -
viewed by the Com mis sion.

A big cul prit:  in fla tion.
In its July Rate Hike Re view,

the USPS noted the in crease in
CPI for the year end ing March 31, 
2023 was 4.8%. It said that COLA 
in creases in FY21 and FY 22
were some of the high est ever.

"The mag ni tude and im me di -
acy of the im pact of high in fla -
tion on the Postal Ser vice vary
widely ac cord ing to the cat e gory 
of costs and rev e nue," ac cord ing 
to a re port  from the USPS Of -
fice of In spec tor Gen eral. "For
ex am ple, in fla tion has a di rect
im pact on cost-of-liv ing ad just -
ments (CO LAs), which are
pegged to the in fla tion rate."

The OIG re port, ti tled "In fla tion
and the U.S. Postal Ser vice" was
is sued last Au gust. It de tails the
myr iad ways in fla tion creeps into
prices. The big gest is em ployee
cost-of-liv ing ad just ments.

La bor costs ac counted for
more than two-thirds of USPS
ex penses in 2021. And that's not
in clud ing fu ture li a bil i ties for re -
tir ees and work ers com pen sa -
tion, which was al most 10% of
2021 ex penses, the OIG found.

"Price in creases for mar ket
dom i nant prod ucts, such as
First-Class Mail, are also di -
rectly tied to in fla tion, al beit
with a lag," the OIG re ports.
Prod ucts and ser vices the USPS
buys are also af fected, but the
im me di acy of the im pact de -
pends on con tract terms. 

In fla tion and Rev e nue
"Dur ing pe ri ods of high in fla -

tion there can be a de lay be tween 
when USPS in curs costs of in -
fla tion and when mar ket dom i -
nant prices are ad justed to re flect 
these in creases," the re port
states. "In fla tion’s im pact on
rev e nue from mar ket dom i nant
prod ucts also de pends on how
cus tom ers re spond to price in -
creases and how their re sponse
af fects mail vol ume."

The OIG states that "if a re ces -
sion fol lowed the cur rent pe riod
of high in fla tion, the over all eco -
nomic dis tress could have a con -
sid er able and ad verse im pact on
mail de mand, as oc curred dur ing 
the Great Re ces sion, from 2007
to 2009." (See graph page 2)

Postage Meters Must Be
IMI-Compliant By 2024

WASHINGTON, DC — The U.S. Postal Ser vice is mov ing to a
new post age me ter and PC post age tech nol ogy called In tel li gent 
Mail In di cia (IMI) in 2024, re plac ing the cur rent In for ma tion
Based In di cia (IBI).

Mail ers will be re quired to up date their post age me ters and PC
post age sys tems to be  IMI-com pli ant.

Ef fec tive June 30, 2024, the USPS will decertify all IBI-based
post age me ters and by De cem ber 31, 2024 IBI sys tems must be
with drawn from ser vice. Ex ten sions to this dead line have been
ap proved for Pitney Bowes DM In fin ity un til June 30, 2026 and
the SendPro P-Se ries/Con nect+ mail ing sys tems un til De cem -
ber 31, 2027.

“Post age in di cia printed by De cer ti fied PES will not be con -
sid ered valid post age af ter June 30, 2025; also, re fund re quests
for all un used post age in di cia need to be com pleted be fore this
date,” the USPS states in its fi nal rule.

Mail op er a tions in stall ing or up grad ing post age me ters in
2023 should switch to the new IMI tech nol ogy. Leases for IBI
tech nol ogy will not be ex tended past 2024.

The new IMI gives the USPS “more trans par ent and de tailed
trans ac tion data; en able(s) au to ma tion of costly back-of fice op -
er a tions; and em ploy(s) better se cu rity stan dards,” ac cord ing to
an IMI Fact Sheet. The IMI Fact Sheet and Fed eral Reg is ter Fi -
nal Rule are on line at www.mailomg.com.

Netflix To End DVD Movie-By-Mail In Sep tem ber
Netflix's Mail Service Paved
Way For Streaming Powerhouse

LOS GATOS, CA — Af ter mail ing over 5 bil -
lion DVD mov ies in the last 25 years,
Netflix an nounced it is end ing the DVD
movie-by-mail ser vice as of Sep tem ber 29.

It was that unique ser vice upon which
Netflix was built and that would help pro pel it 
over ri vals like Block buster Video. But
broad band stream ing would soon take over as 
the pri mary means of dis tri bu tion. And with
it, new op por tu ni ties for con tent cre ation.

“Af ter an in cred i ble 25 year run, we’ve de -
cided to wind down DVD.com later this
year,” Netflix wrote in its Let ter to Share -

hold ers April 18. “Our goal has al ways been
to pro vide the best ser vice for our mem bers
but as the DVD busi ness con tin ues to shrink
that’s go ing to be come in creas ingly hard.”

The state ment con tin ues: 
“So we want to go out on a high, and will

be ship ping our fi nal DVDs on Sep tem ber
29, 2023.”

“From the very be gin ning, our mem bers
loved the choice and con trol that di -
rect-to-con sumer en ter tain ment of fered, in -
clud ing the va ri ety and qual ity of our ti tles
and the abil ity to binge watch en tire se ries.

“DVD paved the way for stream ing, en sur -
ing that so much of what we started will con -
tinue long into the fu ture. We feel so
priv i leged to have been able to share movie
nights with our DVD mem bers for so long, so 
proud of what our em ploy ees have achieved
and ex cited to con tinue pleas ing en ter tain -
ment fans for many more de cades to come.

“Thanks to all our em ploy ees over the
years that worked so hard to build the
booster rocket that got stream ing to a lead -
ing po si tion,” the com pany states.



THE BUSINESS OF MAIL
Postal Service To End Hard-Copy
Postage Statements in 2024

WASHINGTON, DC — The USPS is proposing to discontinue the use of
hardcopy postage statements for commercial mailings, as stated in a Fed-
eral Register Notice. The use of hardcopy statements for EDDM-R and in-
ternational mailings will not be affected.The USPS wants the change to be
effective January 21, 2024. Currently mailers have the option to submit a
completed hardcopy or electronic postage statement for any mailing claim-
ing a discount and all permit imprint mailings (except eVS or Full Service).

The USPS states the move will improve efficiency by expediting the ac-
ceptance of commercial mail. Except for eVS mailings, all domestic com-
mercial mailings must use an approved electronic method to transmit a
postage statement to the PostalOne! system. The USPS provides free
means of electronic postage statement submission through the Intelligent
Mail for Small Business (IMsb) tool and Postal Wizard.

Phoenix-Hecht Suspends Operations
Phoenix-Hecht, the market research firm famous for its lockbox mail ser-

vice reports, has suspended its operations. Founded in 1968, the com-
pany’s services were a staple for remittance and treasury managers.
“We’ve made the difficult decision to suspend operations at this time,” the
company states on its website. No date is shown. Phoenix-Hecht's mail
study was one of the most recognized metrics in treasury management.

Ground Advantage This Summer
WASHINGTON, DC — The USPS filed a procedural filing with the Postal

Regulatory Commission notifying the PRC it intends to replace existing
First-Class Package Service category with USPS Ground Advantage. The
service will feature two-to five day service standards for packages up to 70
pounds. It is anticipated to launch Summer 2023. USPS Retail Ground,
Parcel Select Ground, and First-Class Package Service will be incorpo-
rated into USPS Ground Advantage.

Consistent Mail Service Reported
WASHINGTON, DC — The United States Postal Service reported new de-

livery performance metrics for the second week of the third quarter for fis-
cal year 2023 showing consistent or improved delivery performance across
all mail categories. The average time for the Postal Service to deliver a
mailpiece or package across the nation improved to 2.5 days. First-Class
Mail at 91.5% delivered on time; Marketing Mail at 95.8% delivered on
time; Periodicals at 87.8% delivered on time.

THE NEW POSTAL PARCEL ROBOTIC SORTATION SYSTEM recently installed at the
Topeka, KS, Material Distribution Center might be the most advanced yet.

THE FIRST MAILCOM SPRING CONFERENCE IN THREE
YEARS was held in March in Las Vegas. Attendees were
treated to two excellent keynotes: Michael Kubayanda,
Chairman of the Postal Regulatory Commission (top cen-
ter) and Tammy Whitcomb-Hull, Inspector General of the
U.S. Postal Service (top left). Both keynote speakers
spent time with attendees before and after they spoke,
shown with Jeff Milgram, CEO, iPostal1 (top right).

New Stamp For Nonprofit Business Mailings
LIBERTY, NY — The USPS issued Patri-

otic Block, a new nondenominated, non-
profit stamp intended for business
mailings by authorized nonprofit organi-
zations. It is sold in self-adhesive coils of
3,000 and 10,000.

On June 14, 1777, almost a year after it
adopted the Declaration of Independence,
the Continental Congress chose a design
for the new country’s first flag. It resolved
that “the Flag of the thirteen United States
shall be thirteen stripes, alternate red and white; that the Union be thir-
teen stars, white in a blue field, representing a new constellation.”

Cutting-Edge Robotic System Speeds
Order Fulfillment At "Postal Warehouse"

TOPEKA, KS -- The new parcel ro-
botic sortation system at the Mate-
rial Distribution Center may be the
most sophisticated robotic system
at a postal facility. Often called the
Postal Service’s warehouse, it
stores 33,000 different items, in-
cluding repair parts, supplies,
stamps and more that it ships to the
organization’s 21 network distribu-
tion centers (NDCs).

Fulfilling NDC orders has always
been time-consuming and labor-in-
tensive, said Joyce Guthrie, a robot-
ics engineer with the automated

guided vehicles and robotics team.
“Employees had to pull the pallets
of items, pick out what they wanted
and place them on a separate pallet
for distribution. Topeka wanted a
more efficient process,” she said.

Last August, the team installed
the organization’s first parcel ro-
botic sortation system, or PRSS.
The system uses a robot that oper-
ates in a closed cell, a conveyor and
autonomous mobile robots (AMRs).

“Putting it together creates pretty
much a fully automated system,”
said Amit Cholkar, technology de-

velopment and applications senior
director.

Along with new sorting ma-
chines, increased use of robotics is
part of the 10-year Delivering for
America postal modernization

plan. The Topeka center, which has
15 AMRs, is one of several facili-
ties where the robots, equipped
with scanners that read shipping la-
bels and QR codes, are used.

Employees upload orders for
items, which creates a manifest that
is sent to the PRSS. Then, based on
the manifest, forklift drivers bring
pallets of items into the robot cell,
where a mechanical arm unloads
the pallets. “The robot takes items
and puts them on a conveyor where
they are scanned and shipping la-
bels are attached,” Guthrie said.

AMRs take the items from the
conveyor, get the ZIP Code and lo-
cation information from the sys-
tem’s “brain” and drop the items
into containers designated for
NDCs. Forklift drivers later load
containers onto trucks for shipping.

Only two employees are needed
to move the pallets in the PRSS,
which can process 3,000 to 4,000
orders a day with virtually no scan-
ning errors. An additional operator
removes the full containers and re-
places them with empty ones. The
workday often ends two hours ear-
lier than before the PRSS, and
NDCs get their items faster.

“There’s no waiting or rushing or
having to assign extra people to get
containers done. Now, trucks come
in, get loaded and go. It’s all done,”
Guthrie said.

The PRSS, which takes approxi-
mately three weeks to install, has
limitations, though. For instance,
really large items must be sorted
manually because they won’t fit on
the conveyor. Aside from other con-
siderations, such as cost of installa-
tion relative to a plant’s volume,
“we could implement this solution
in any plant in the country,”
Cholkar said. -- from USPSLink
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TECHNOLOGY NEWS

Chameleon Captures Dimensions
While Packages Are In Motion
Engineering Innovation,
LMI Technologies Team
Up To Create Solution

LAFAYETTE, IN -- To ensure
timely delivery, packages must be
quickly processed. Dimensioning
on-the-fly, as parcels move across
conveyors, help improve delivery
times and lower shipping costs.
Precise measurement data must be
captured to fully benefit shippers.
Through efforts shared between
Engineering Innovation and LMI
Technologies, a provider of 3D
sensor technology, a new solution
that reliably captures dimensions
while packages are in motion is
now available..

The Chameleon Parcel Process-
ing Solution is able to handle be-
tween 1,200 and 4,000 pieces per
hour. To ensure the process is reli-
able and efficient, the Chameleon
utilizes a LMI Gocator 2180 3D La-
ser Line Profile Sensor to measure
needed dimensions. Collabor-
atively, LMI Technology has pub-
lished a case study based on the
Chameleon’s use in the field with
their sensor.

How Measurements
Impact Costs

Piece measurements can drasti-
cally affect shipping costs. When
the measurements for multiple
packages are incorrect, thousands
can be overpaid. Manual process-
ing is often inaccurate, and human
error gets in the way of cost-effec-

tive, affordable shipping. Dimen-
sional weight is not how heavy an
item is, but instead how much space
it uses. The length, width, and
height of a package is multiplied
and then divided by the DIM
divisor determined by the carrier.

The three measurements are all
essential in correct pricing for par-
cels. Choosing the correct packag-
ing is also important. Additional
surcharges will be levied for any
item that is oversized or requires
special handling. Carriers will also
add surcharges if the given mea-
surements are missing or incorrect.
Discrepancies can inadvertently
cost shippers, change available
space on delivery vehicles, and
more. To learn more, go to
www.eii-online.com.

Melissa Acquires
ZipInfo.com
ZipInfo.com Portfolio
Complements Melissa
Family Of Tools, Services

RANCHO SANTA MARGARITA, CA
– Melissa, a leading provider of
global data quality, identity verifi-
cation, and address management
solutions, has acquired
ZipInfo.com, a longtime provider
of ZIP code data to Fortune 500
companies.

ZipInfo.com’s ZIP code data-
bases and software developer kits
align strategically with Melissa’s
comprehensive product suite,
grounded in address verification,
correction, and enhancement as the
foundation for smart and effective
business operations worldwide.

“From major players in fintech,
manufacturing, and communica-
tions, to automotive, insurance,
technology, and more, ZipInfo.com
customers are leaders who recog-
nize the power of the address,” said
Ray Melissa, president and founder
of Melissa. “The ZipInfo.com port-
folio complements the Melissa
family of tools and services with
technology and capabilities that
strengthen our position as the ad-
dress expert – a reputation we’ve
honed over nearly 40 years of con-
tinuous operation serving diverse
businesses globally.”

Through Melissa, ZipInfo.com
customers will continue to have ac-
cess to the Zipinfo products they
have used and relied on for years, as
well as access to the full range of
Melissa products including
CASS-certified MAILERS+4™
postal automation tools in desktop
or online versions and developer

toolkits that feature on-premises or
web APIs.

MAILERS+4™ corrects, veri-
fies, and standardizes U.S. and Ca-
nadian addresses to postal
standards; removes duplicates; per-
forms national-change-of-address
(NCOA) processing; and is USPS®
PAVE Gold-certified to presort
bulk mail for ideal postage dis-
counts. Residential business deliv-
ery indicators (RBDI) are included,
and optional geocoding adds loca-
tion intelligence to support better
mapping and targeted mail cam-
paigns.

ZipInfo.com customers can call
866-256-2042, option 6, for general
questions or assistance renewing
products.

For more information on Me-
lissa’s direct mail services and sup-
port, list hygiene, data appends,
sales leads, and mailing software,
go to www.melissa.com/direct or
call 1-800-MELISSA.

Solve the Challenge of Corporate Incoming Mail Delivery
Spending on technologies and services

that enable the digital transformation (DX)
of businesses approached the $2 trillion
mark in 2022, according to market research
firm International Data Corp. (IDC). One of
the best places for an organization to
jumpstart its DX is its mailroom — the main
point of entry for documents. An inordinate
number of documents still arrive at the of-
fice in paper form, making mailrooms one
of the most manual-intensive areas of most
corporations. That’s because most physical
mailroom “silos” operate outdated,
inefficient workflows.

Corporate mailrooms are responsible for
much of the incoming and outbound
messaging between an organization and its
customers, suppliers, regulatory authorities,
and other entities. Yes, some of that com-
munication has transitioned to electronic
delivery, but most companies still process a
healthy volume of physical mail every day.

“On-premise mailrooms are slow, error
prone and require too much labor and valu-
able real estate,” contends David Winkler, a
contributor to Entrepreneur.com. “Not to
mention [that] they simply cannot support
today’s ‘new world of work.’” Due to such
inefficiencies, companies lose between 20%
and 30% in annual revenue, IDC reports.

Outdated manual mail processing proce-
dures can have a negative effect on high vis-
ibility corporate objectives like customer
experience and regulatory compliance. An
emphasis on automation and new technolo-
gies, combined with changes prompted by
remote and hybrid workplace environ-
ments, are encouraging companies to seek
better ways of dealing with incoming mail.

Automation in the mailroom means taking
some of the human-based decision-making,
routing, transporting, and tracking tasks as-
sociated with inbound mail and assigning
them to specialized hardware and software.
Automation allows the mailroom to process
more mail with fewer employees while si-
multaneously speeding delivery.

Tritek’s Digital Mail Solution
Digital mail delivery converts incoming

paper mail into digital form. Instead of
waiting for once-a-day courier delivery of

physical mail items, employees can receive
documents at their workstations electroni-
cally. Recognizing the popularity of a mod-
ern mobile workforce, a digital mail system
delivers mail to employees whether their of-
fice is on site, at a satellite location, at home,
or on the road. An automated solution such
as this creates a digital record tracking the
progress and documenting the history and
delivery method for each mail piece.

With the simplest form of incoming mail
automation, known as advance notification,
employees receive an email with a link to
the digital image of each physical mail
piece addressed to them. Advance notifica-
tion will inform employees about the physi-
cal mail they will receive hours before the
corporate mailroom delivers it.

With the next level of automation, em-
ployees decide on the disposition of each of
their mail pieces. They can choose to have
the piece scanned and emailed to them, have
it physically delivered, or ask the mailroom
to destroy it. The Tritek Oasis sorter can
scan up to 10,000 pieces per hour in this
manner, with a single operator. Watch a
short video about Tritek’s Oasis email de-
livery solution here.

Companies regularly receive mail they must
always handle in a certain way. The Tritek

digital mail system uses rules to process those
pieces automatically by identifying them dur-
ing the scanning operation. Bill payments, for
instance, may always be sent to Accounts Re-
ceivable, orders might be scanned and
emailed to Fulfillment. At an insurance com-
pany, some documents may go to Underwrit-
ing while others to Claims Processing.

Processing mail using the Tritek Rules
Editor software decreases the need for indi-
vidual employees to make piece-by-piece
decisions about how to handle the mail.
Some rules might cover situations such as:

-- Which types of mail are always opened,
scanned, and routed electronically by mail
center staff?

-- What mail stays sealed and forwarded
to the addressee?

-- How is marketing mail handled?
Tackling Today’s Business Challenges
Automated incoming mail handling

solves three problems for businesses.
-- The risk associated with the organiza-

tion’s reliance on key mailroom employees.
Most mailrooms still manually deliver-

ing mail rely on key staffers who know the
employees working in each department.
Their memories help them distribute mail
accurately to an individual when it comes
addressed to a predecessor in the em-

ployee’s department. This knowledge is of-
ten augmented with sticky tabs or a note-
book full of hand-written instructions.

-- Delivering time-sensitive documents to
a remote or semi-remote workforce.

COVID-19 changed the corporate land-
scape for lots of companies. They have ei-
ther embraced the concept of remote or
hybrid workplaces or grudgingly accepted
remote working as a factor necessary for at-
tracting and retaining the most talented
workers. But they still need to facilitate effi-
cient communication throughout the
organization.

-- Staffing shortages in the mailroom.
In many companies, vacancies in the

mailroom have been difficult to fill. Auto-
mating inbound mail reduces the amount of
tedious manual work, allowing organiza-
tions to reallocate talent or operate the de-
partment with a lower headcount.

Automation is the Answer
Corporate mailrooms are the lifeblood of

their organizations. They play a critical role
in company operations, contributing to key
company goals like improving the customer
experience and complying with regulations.
The growing trend of remote and hybrid
work environments makes incoming mail
distribution more challenging, prompting
mailrooms to embrace technologies and
automation to keep pace.

Tritek Technologies has offered their pat-
ented, field-proven mailroom automation
and document imaging solutions to improve
productivity and mailroom efficiency to
companies since 1984. The Tritek Mail For-
warding System works with a variety of
Tritek equipment, allowing companies to
choose the solution size that best meets their
needs to deliver important documents to
their employees, regardless of where they
work.

Tritek’s family of mail center automation
solutions includes inbound mail sorting, im-
aging and archiving of mailed documents,
parcel sorting, digital mail delivery, and the
industry-leading Vote-By-Mail technology.

Learn more at www.tritek.com or call
866-663-8224.

-- from the TritekBlog
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BOWE SET NEW BENCHMARKS IN MAILROOM AUTOMATION for
transactional printing and direct mail service providers at Hunkeler
Innovationdays 2023. The highlight was the automated Fusion Speed
inserting system, with an output of up to 30,000 envelopes per hour.
BOWE showed the Fusion Speed inserter’s first ever live demonstra-
tion in combination with the new BOXIT system for automatic filling
of postal trays. BOXIT eliminates athe need for a dedicated operator
for traying mail. See www.mailomg.com for video.



TECHNOLOGY NEWS

SendPro MailCenter Boosts Productivity
Meets IMI Requirements;
Works With UPS, FedEx

STAMFORD, CT — Pitney Bowes
Inc. launched in 2023 the
SendPro® MailCenter, the latest
evolution of its SendPro digi-
tally-connected sending technol-
ogy portfolio. It is an advanced,
all-in-one mailing and shipping
system designed to deliver simplic-
ity, boost productivity and increase
savings for high-volume mailers.

The SendPro MailCenter is the
latest device to meet current
USPS® regulations and the up-
coming Intelligent Mail Indicia
(IMI) requirements. With its addi-
tion, the full line of SendPro post-
age meters now meet IMI
requirements giving mailers of all
volumes a USPS compliant solu-
tion for their mailing needs.

For SendPro Mail Center Specifi-
cations, go to www.mailomg.com.

“The SendPro MailCenter is an
exciting update of our flagship
SendPro portfolio, with perfor-
mance improvements focused on
enhancing the user experience to
make mailing and shipping more
streamlined,” said Shemin
Nurmohamed, President, Sending
Technology Solutions, Pitney
Bowes. “This improved user expe-
rience with new features like our
15” color touchscreen display
makes processing mail and ship-
ping packages easy and ensures
maximum productivity for our
high-volume mailers.”

With a faster and more responsive
interface, the SendPro MailCenter
makes mailing and shipping di-
rectly from the device easy and effi-
cient. In addition to high-speed
processing of mail, the SendPro

MailCenter allows users to ship and
track packages and costs directly
from the system for USPS®,
FedEx® and UPS®.

Users can also access the same
shipping capabilities from their
desktop through the Shipping
360™ platform, allowing them to
utilize PitneyShip® or PitneyShip
Pro which are all connected
through a centralized account.

The Shipping 360 platform also
powers PitneyAnalytics™, a SaaS
based analytics and insights solu-
tion that organizes the SendPro
MailCenter’s data into a simplified
view of mailing and shipping ex-
penses.

This solution is ideal for organi-
zations who need to manage their
operations across a single or multi-
ple locations, whether employees
are located remotely or in a
traditional workplace.

New Scent Offering
For Direct Mail

JohnsByrne Company has announced a new scented print technol-
ogy for packaging and direct mail.

“We can all remember a specific memory and scent associated with
it. This power of scent offers a different pathway to engage consumers
with brands to create an emotional connection”, stated Corey
Gustafson, President, JohnsByrne. “Scented coatings offer a tremen-
dous opportunity for brands to create new and deeper dimensions with
their campaigns and packaging.”

JohnsByrne can incorporate “scratch-off” (activated) coating fra-
grances that invite tactile sensory involvement for packaging and di-
rect mail or ambient scented coatings that deliver fragrance without
physical activation and have proven ROI for the inside of envelopes or
direct mail inserts.

JohnsByrne produced the first use of scent on an outer envelope.
And, when scented direct mailers are included with the USPS’s cur-
rent Tactile/Sensory/Interactive promotions, it can provide net sav-
ings on direct mail programs.

For 2023, the USPS will offer a Tactile, Sensory and Interactive
(TSI) discount of 5%, pending approval of each execution.

eVS Solution: Bundling
Tracking and Documentation

Take advantage of USPS’s Electronic Verification System (eVS)
with Eii’s Postal Steward eVS Solution. This is a fully integrated sys-
tem for creating and submitting eVS mailings to the USPS’s
PostalOne! for greater ease of control over paying for and document-
ing your high-volume mailings.

Take advantage of USPS’s Electronic Verification System (eVS)
with Eii’s Postal Steward eVS Solution. This is a fully integrated sys-
tem for creating and submitting eVS mailings to the USPS’s
PostalOne! for greater ease of control over paying for and document-
ing your high-volume mailings.

Postal Steward maintains data security using a secure job submis-
sion API, equipped with the industry standard OAuth 2.0 framework
to control access to your information. Your data is submitted against
USPS standards based on USPS Publications 199 and 205, validating
your submitted data. Postal Steward also generates a complete SSF
with H1, C1, and D1 record types for submitting your job to USPS’s
Parcel Data Exchange

Mail Transport Equipment
(MTE) Users Must Report
Inventory Weekly

The MTEOR Terms and Conditions states that all MTEOR users are
required to complete their inventory reports on a weekly basis by
Wednesday at 11:59 PM local time.

Each mailer’s facility receiving MTE from the United States Postal
(USPS) must report their on-hand inventory. Reporting must be com-
pleted by close of business each Wednesday through the MTEOR sys-
tem on the Inventory Report module.

Click mailomg.com for MTEOR Inventory Reporting Manual.
Reportable MTE inventory includes:
-- All trays, tubs, sleeves and sacks, and pallets
-- Empty and non-empty rolling stock
-- Equipment being offloaded from USPS plant and MTESC trailers
-- Defective equipment
-- Outbound loaded trailers of empty MTE going to sister plants,

trading partners, postal facilities, and MTESCs
-- MTE provided by USPS both from MTEOR and other means
-- MTE within the facility, in the yard, outside of the building, on the

dock, in trailers, sitting in the parking lot, etc.
To learn more, email: MTEOR@usps.gov or call 866-330-3404.

Intelligent Mail for Small
Business (IMsb) Tool Guide

The Intelligent Mail for Small Business (IMsb) tool is a Full-Service
mailing solution specifically designed for small business mailers who
wish to prepare their own mailings.

This online tool helps small business mailers prepare Full-Service
mailings with Intelligent Mail barcodes and tray labels.The IMsb Tool
supports First-Class Mail and USPS Marketing Mail cards, letters and
flats.

This tool allows small business mailers to qualify for automation
Full-Service discounts on mailings that are:

•Maximum mailing size of fewer than 50,000 pieces for mail entered
at a BMEU.

•250,000 annual piece limit has been removed
The IMsb Tool is not designed for use by Mail Service Providers

who prepare mail on behalf of others.
Download the tool guide at www.mailomg.com. Other Intelligent

Mail guides are available. Click "Guides" in the toolbar for the latest
user guides and fact sheets.

6 MAY 2023                                                                                                                                                                           MAIL: The Journal of Communication Distribution

Replacement Parts for Inserting & Labeling Machines: Gentry Parts, Inc. offers com-
petitive pricing and fast delivery on a wide range of inserter and labeler parts. Our
lines include Bell & Howell Inserter Parts, Pitney Bowes Inserter Parts, and Cheshire
Labeler Parts. Our Envelope Chains suit a wide variety of machines, including Bell &
Howell, Inscerco, Flowmaster, DM10 and many others. Choose Gentry as your
inserter parts source, for quality mailing machine parts, excellent value and reliable
delivery. Learn more at gentryparts.com.

MTS Logistics Selects Quadient to
Automate Healthcare Communications

MILFORD, CT — MTS Logistics has selected Quadient to support its expanding delivery and forwarding
services for the healthcare sector.

MTS Logistics recently upgraded its facility and today utilizes a complete suite of solutions from
Quadient for the processing of confidential mail, including two IS-6000 high-performance mailing sys-
tems, two DS-200i connected folder inserters, mail integrity software AIMS (Automated Insertion Man-
agement System) and Quadient’s software solution to automate multi-channel customer
communications.For more than 25 years, MTS Logistics has been dedicated to providing a secure and re-

liable freight and logistics system for an active cus-
tomer base of more than 5,000 healthcare facilities in
the province of British Columbia, Canada, where the
company is based.

MTS Logistics processes about 2.5 million crucial
business communications annually through its
Quadient intelligent folder inserters, and now sends
more than a million communications annually with
Quadient’s multi-channel document automation
software.

“The healthcare community requires a time-sensi-
tive, cost effective, reliable and secure system of dis-
tribution of business essential documents and
Quadient’s solutions help us achieve this mission,”
said Angela Cooper, distribution manager, MTS Lo-

gistics. “We required a more closed-loop system to ensure the integrity and security of each confidential
mail piece, which is critical in the healthcare community. Quadient’s document and automated insertion
management software provides fast verification and reporting that every piece of mail in a job has been
processed accurately.

“Additionally, the solution has allowed us to create templates for client documents, streamlining our
printing process. I am certain that as technology and customer expectations advance, we will always find
more ways we can extend our work with Quadient. We have always been satisfied with the
above-and-beyond service and both software and hardware solutions provided by Quadient.”

“We are grateful and excited to expand our long-time relationship with MTS Logistics and support
them in their important mission of delivering vital healthcare communications on behalf of its many cli-
ents,” said Alain Fairise, chief solutions officer, Mail Related Solutions, Quadient. “The combination of
Quadient’s software and smart mailing equipment helps mitigate the risk of human error, reduce manual
processing, improve employee productivity and enhance the customer experience.”



INNOVATION

USPS To Electrify the Nation’s
Largest Federal Vehicle Fleet
Plan To Have 66,230
Electric Delivery
Vehicles By 2028

WASHINGTON, DC — The U.S.
Postal Service awarded contracts
today for 9,250 commercially
available left-hand drive (LHD)
battery electric vehicles (BEVs) as
well as initial orders for more than
14,000 charging stations to be de-
ployed at USPS facilities.

These awards are consistent with
the vehicle electrification strategy
announced by USPS in December
of 2022, accompanied by senior
White House officials.

Overall, the Postal Service’s total
investment in vehicles is expected
to reach $9.6 billion, including $3
billion from Inflation Reduction
Act (IRA) funds. The December
2022 plan announced intended ac-
quisitions over the next five years
of a 75 percent electric fleet of Next
Generation Delivery Vehicles
(NGDV).

Acquisitions of NGDV after 2026
will be 100 percent electric. As part
of the earliest stages of the delivery
vehicle replacement plan, a con-
tract for 9,250 commer-
cial-off-the-shelf (COTS) internal
combustion engine vehicles will
also be concurrently awarded to fill
the urgent need for vehicles.

The specific locations for deploy-
ment of the vehicles and infrastruc-
ture have not yet been finalized and
will depend on route characteristics,
including whether a left-hand drive
vehicle is mission-suitable as well as
other business considerations.

The Postal Service plans to begin
building out its charging infrastruc-
ture across a minimum of 75 loca-
tions within the next 12 months,
and thereafter to continue the infra-
structure build out in the succeed-
ing years at many additional
facilities as a part of our delivery
vehicle electrification strategy.

“We are moving forward with our
plans to simultaneously improve

our service, reduce our cost, grow
our revenue, and improve the work-
ing environment for our employ-
ees. Electrification of our vehicle
fleet is now an important compo-
nent of these initiatives,” said Louis
DeJoy, Postmaster General. “We
have developed a strategy that miti-
gates both cost and risk of deploy-
ment – which enable execution on
this initiative to begin now. I again
want to thank the Administration
officials and members of Congress
who have assisted us in this initia-
tive. Each has shown genuine un-
derstanding that our movement
toward electrification must be
thoughtful and deliberate, must ap-
propriately manage risk, and must
be consistent with our primary
delivery mission for the American
people.”

Electric Vehicle Awards
After a competitive search, the

Postal Service awarded a contract
to purchase a total of 9,250 Ford
E-Transit Battery Electric Vehicles
(BEVs). Delivery of the vehicles is
intended to commence in Decem-
ber of this year, assuming success-
ful completion of the Supplemental
Environmental Impact Statement
that we announced we would un-

dertake in August 2022, and the re-
lated issuance of our Record of De-
cision pursuant to the National
Environmental Policy Act. These
domestically sourced vehicles will
be 100 percent electric and are part
of the 21,000 COTS vehicles in-
cluded in the Postal Service’s vehi-
cle acquisition plan announced in
December 2022. The Ford
E-Transit BEVs are manufactured
in Kansas City, Missouri.

Electric Vehicle Charging
Station Awards

To support the charging for all the
newly purchased electric vehicles,
both the COTS vehicles announced
today and future acquisitions in-
cluding NGDV, the Postal Service
awarded competitive contracts to
three suppliers for the purchase of
more than 14,000 charging stations
to establish an initial and ongoing
Electric Vehicle Supply Equipment
(EVSE) inventory.

This EVSE inventory is the
charging station hardware and soft-
ware needed to support EV charg-
ing at the facilities from which the
delivery vehicles will operate.
Electrifying America’s Largest

and Oldest Federal Fleet
The Postal Service has been

steadfastly committed to the fis-
cally responsible and mission capa-
ble roll-out of electric-powered
vehicles for America’s largest and
oldest federal fleet. The agency has
continually assessed its operational
and infrastructure build-out capac-
ity, financial position including
IRA funds, and vehicle mix deploy-
ment over the past 12 months.

The Postal Service anticipates
that this commitment of funds by
2028 for both vehicles and charg-
ing infrastructure will result in a to-
tal of 66,230 electric delivery
vehicles and an overall acquisition
of 106,000 delivery vehicles.

All awards in today’s announce-
ment are contingent on the Postal
Service’s satisfactory completion
of National Environmental Policy
Act requirements.

-- Read more at mailomg.com.

“We are moving forward
with our plans to

simultaneously improve
our service, reduce our
cost, grow our revenue,
and improve the working

environment for our
employees. Electrification
of our vehicle fleet is now

an important component of
these initiatives,” said
Postmaster General

Louis DeJoy.
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PCC's Address Delivering for America
WASHINGTON, DC -- Mailing in-

dustry groups have focused on De-
livering for America and other
USPS priorities at recent meetings.

The meetings were organized by
Postal Customer Councils (PCCs)
and Areas Inspiring Mail (AIM).

PCCs are designed to strengthen
the bond between USPS, local
commercial mailers and the cus-
tomers they both serve. AIM is a
group that fosters collaboration be-
tween USPS operations leaders and
business customers.

At a Greater Madison Area PCC
breakfast earlier this year, Jeff
Drake, acting manager for the
Postal Service’s Wisconsin Dis-
trict, stressed the importance of De-
livering for America to the more
than 70 members in attendance — a
sizable crowd considering Madison
was experiencing a winter storm at
the time.

“Your success is our success,” he
told the group, which was celebrat-
ing its 40th anniversary.

Around the same time, the North-
east Florida PCC focused on the
“State of USPS,” hearing from
Mike Willard, acting plant manager
at the Jacksonville Processing and
Distribution Center, and Nathan
King, a consumer advocate for
USPS.

The event included a tour of the
Jacksonville Network Distribution
Center and discussions of plant op-
erations and new machinery.

At a Greater Kansas City PCC
meeting, USPS representatives
talked about Delivering for Amer-

ica, Customer Connect, changing
rates and more.

District Sales Manager Lori
Luginbill, Senior Territory Repre-
sentative Jaquita Jackson and Cus-
tomer Relations Manager Darrin
Gadson were on hand to discuss
those topics.

“The more I learn about the Postal
Service, the more I can share with
our customers what we can do to-
gether to meet their needs,” said
Karla Danielson of Pitney Bowes
Presort Services, who has been
with the Greater Kansas City PCC
since 2005.

The recent AIM meetings in-
cluded joint sessions with postal
leaders and customers in Southern

and Atlantic areas on March 7 and
Central and WestPac areas on
April 4.

Keynote speakers at the March 7
meeting were Steve Monteith, chief
customer and marketing officer;
Dr. Joshua Colin, chief retail and
delivery officer; and Judy de
Torok, corporate affairs vice
president.

The April 4 meeting included up-
dates on technology from Linda
Malone, engineering systems vice
president; network restructuring
from Gregory White, strategic ini-
tiatives executive manager; and the
National Postal Forum from
Lindsey Taylor, industry engage-
ment and outreach director.

CERTIFIED MAIL AUTOMATION

Simplify Certified Mail®

with ConfirmDelivery™

When your business needs critical information delivered with speed
and accountability, ConfirmDelivery simplifies the Certified Mail
process with a faster and more cost effective solution:

• Automated Certified Mail
• Electronic signature returned to your e-mail in-box
• Enhanced efficiency for 10 pieces a week or 10,000 a day
ConfirmDelivery software is easy to implement and highly flexible.

Connect your database to the USPS tracking and address verification
system for easy access to address sheets and labels. With it you can:

-- Track directly online via ConfirmDelivery software or from your
database. Track by recipient, company, location, customer reference
number or USPS tracking number.

-- Manage recipient signatures via query or have them automati-
cally emailed for easy print out or electronic storage. Eliminate the
7-10 day wait for the green card!

Certified Mail
The online, easy-access ConfirmDelivery site allows employees to

prepare mail four times faster than traditional Certified Mail. It elimi-
nates special trips to the Postal Office or ordering expensive forms on-
line, as well as eliminates cumbersome completion of the handwritten
"green card" and Certified Mail Receipt.

When required, ConfirmDelivery automatically generates USPS Form
3877 (Firmbook). Mail pieces not requiring official proof of mailing may
be given to your postal carrier or placed in an approved USPS mailbox.

You can expedite proof of delivery and eliminate the 7-10 day wait
for the “green card”. The AutoSignature™ feature automatically
emails your most recent recipient signatures daily.

Utilizing ConfirmDelivery's unique Certified Mail envelope, you
can obtain Proof of Mailing, Proof of Delivery and optionally, an elec-
tronic receipt signature right from your desk. [...]

Signature Confirmation and Delivery Confirmation
Utilize Signature Confirmation and Delivery Confirmation as the per-

fect alternative to Certified Mail. Signature Confirmation provides Proof
of Mailing, Proof of Delivery, and an electronic recipient signature. De-
livery Confirmation provides Proof of Mailing and Proof of Delivery.

Using ConfirmDelivery's unique ParcelPak™ envelope, you can en-
joy great benefits to simplify the process, enhance the tracking and ex-
pedite return receipt delivery at a fraction of the cost of Certified Mail.

IntellAddress
IntellAddress™ lets you print Intelligent Mail Barcodes (IMb) on out-

going mail. This helps gain visibility of your mail as it travels through
the mail stream. You can rack your return mailings as they are placed
into the mail stream and obtain exclusive presort postage discounts.

Learn more at www.confirmdelivery.com or call 888-960-MAIL.
Email address is info@confirmdelivery.com.

Brian Dahl (l) of Western States Envelope and Label
talks with Darrin Gadson, a district customer relations
manager, during the Greater Kansas City PCC meeting.

USPS Election Mail Program
Receives Public Service Award

The Postal Service’s Election and Government Mail Services Team fo-
cuses year-round on the timely and secure delivery of Election Mail.

The Postal Service recently earned the Public Service Award for its Elec-
tion Mail program from the nonpartisan Election Verification Network.

The award is given annually to a public official or government unit for
protecting and promoting election integrity.

“This award is further confirmation of the Postal Service’s deep commit-
ment and great success in delivering the nation’s ballots securely and on
time,” said Postmaster General Louis DeJoy. “We take pride in the role our
organization plays in the election process. The American people can con-
tinue to feel confident in using the U.S. Mail to fulfill their democratic duty.”

The Election Verification Network comprises election officials, researchers
and advocates focused on secure, transparent and verifiable elections.

“The award is additional recognition of the Postal Service’s successful
processing and delivery of Election Mail, which has grown exponentially
in recent years,” said Adrienne Marshall, the organization’s director of
election and government mail services.

In 2022, USPS formed the Election and Government Mail Services Team
to focus year-round on the timely and secure delivery of Election Mail as
interest and use of mail-in voting continues to grow.

Adrienne Marshall (c), the USPS' director of election
and government mail services, with the Election Verifi-
cation Network's John Marion (l) and Tammy Patrick.
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MANAGEMENT

Best Practices for
Mail Center Security

CORPORATE INCOMING AND
OUTGOING OPERATIONS

— From the United States Postal Inspection Service

There are millions of businesses that use the mail. The vast majority of
these have only 'one to a few' person(s) responsible for mail center-type
operations. Of these millions of businesses, there are thousands of large,
complex corporate mail center operations. The best practices listed be-
low are a summary of well-developed mail center security procedures
that can be used by any
mail center. Procedures
applicable primarily to
large mail centers are
identified as such, and
in bold.

These recommenda-
tions come from busi-
nesses that use the mail
and have been shared
with the USPS for distri-
bution to its customers.
Since needs and re-
sources are often differ-
ent, every suggestion
may not apply to all businesses. Mailers should determine which are
appropriate for their company and conduct periodic security reviews
of their operation to identify needed improvements. The list below
contains general security concepts and a few specific examples of how
to accomplish them.

General Mail Operation preventive recommendation:
— Appoint a Mail Security Coordinator (and an alternate if a large mail

center)

— Organize a Mail Security Response Team, as practical, depending on
the size of the mail center staff

— Create, update and/or review SOPs, Security Procedures, Disaster
Plans, and Operating Plans. Keep a back-up copy of plans off-site.

— Train personnel in policies and procedures relative to mail security,
i.e. biological, chemical, weapons or natural disasters

— Include from the staff, when possible, certified firefighters,
biohazard handlers, and/or corporate safety, environment and health
personnel, or, train personnel in these duties

— Members of the team should be equipped with cell phones/pagers
and should be available up to 24 hours a day, 7 days a week, as is ap-
propriate for the situation

— Information, and updates, about the personnel and response proce-
dures should be published and distributed company-wide

— Federal Government Mail Managers should also refer to the General
Services Administration (GSA) web site for specific and updated in-
formation on federal mail management policies and procedures

— Publish an After-Action or Incident Report after every incident

— Have senior management buy-in/sign-off on company's mail security
procedures

General Safety and Security Procedures for
Incoming/Outgoing Mail Areas

— Notify internal and external customers, as appropriate, of steps taken
to ensure safety of mail

— Control or limit access of employees, known visitors and escorted
visitors to the mail center with sign-in sheets, badges, and/or card
readers. (Large mail operations include plant, workroom floor, etc.)

— Subject to emergency exit safety requirements, lock all outside doors
and/or prohibit doors from being propped open

— Require deliveries to be made in a restricted, defined area

— Restrict drivers (rest areas) to an area that is separate from the pro-
duction/mail center facilities.

— Use video cameras inside and outside the facility/docks, as feasible

— Keep the area for processing incoming and outgoing mail separate
from all other operations, as feasible

— If a separate processing area is used, it should not be part of the cen-
tral ventilation system

— Shut-off points of processing area's ventilation system should be
mapped and should be part of an emergency procedures handout

— Separate processing area should include appropriate personnel pro-
tection equipment and disposal instructions for such equipment, as
approved by the CDC

— Designate and publish/post evacuation routes for emergencies

— Conduct training, emergency preparedness drills, and information
update meetings, as necessary

— X-ray all incoming mail. (Large mail centers.)

— Maintain a Suspicious Package Profile

— Ensure appropriate emergency access numbers are posted by or on
every phone. Such numbers should include: call 911; CDC at
770-488-7100; local Postal Inspector; local police or fire department

— Maintain updated employee lists (name, address, phone/cell phone),
and keep back-up copy off-site

— Provide only vacuum systems for cleaning equipment, not forced air
systems

— Alter receiving procedures to require a manifest with all shipments
and practice the acceptance of "complete" shipments only

— Discarded envelopes, packages, boxes should be placed in a covered
container and transported to the loading dock for removal. (Ensure
local arrangements are in place for disposal of such material.)
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Introducing our newest 4 color inkjet printer

EXPAND YOUR PROFITS WITH 
FULL COLOR INKJET PRINTING

•	Easy set-up
•	Runs all sizes of envelopes
•	12.75” print width (full bleed on #10’s)
•	High resolution - up to 1600 x1600 dpi
•	Speeds up to 16,000 #10’s per hour
•	Prints on post cards, letters, napkins & more
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www.kirkrudy.com
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The Future Network Flow: End-to-End Model

Above, the new Regional Processing & Distribution
Center (RPDC) in Atlanta, GA. New or repurposed RPDCs
enable new workflows that simplify the movement of all
classes of mail and packages. RPDCs will act as
multi-functional distribution centers for all network origi-
nating mail and packages and all destinating packages.
This effectively centralizes all metro-area originating pro-
cessing operations in a single building, with
crossdocking and other functionality as required.

Design for 11 new RPDCs is underway in Atlanta, GA;
Richmond, VA; N. Houston, TX; Greensboro, NC; Santa
Clarita, CA; Portland, OR; Charlotte, NC; Chicago, IL; In-
dianapolis, IN; Jacksonville, FL; Boise, ID). Four RPDCs
will be opened in 2023 (Atlanta, Richmond, Charlotte,
and Chicago). In the coming years the USPS expects to
open about 60 RPDCs.

Above, the first Sorting and Delivery Center (S&DC) in
Athens, GA. In DFA's second year the USPS started to
revitalize the network of nearly 19,000 delivery units. It
has targeted key markets where it can aggregate deliv-
ery units into fewer, larger, centrally located Sorting and
Delivery Centers to provide faster and more reliable de-
livery over a greater geographic area.

This S&DC network will optimize delivery in the busiest
markets and remove impediments that currently slow
down operations.

The first S&DC opened in Athens, GA last Fall and is al-
ready demonstrating operational benefits. In February
2023 five new S&DCs were opened in Gainesville, FL;
Panama City, FL; Woburn, MA; Utica, NY; and Bryan, TX.
Over 100 new S&DC locations nationwide are being
evaluated.

RPDCs are only one element of the processing solution
in each region. Newly designed Local Processing Centers
(LPCs) will connect RPDCs to delivery operations with the
primary mission of sorting letters and flats to carrier route
or walk sequence, and serving as a transfer center to ag-
gregate product on its way to delivery.

For new LPCs the USPS will leverage existing sites
such as former Processing and Distribution Centers
(P&DCs). In many of these there will be a Sorting and
Delivery Center (S&DC) in the same building.The benefit
of collocated buildings is a 100% reduction of transpor-
tation from the LPC to the S&DC.

Delivering For America:
Year Three Priorities

In the year ahead, USPS’s Delivering for America prior-
ities include:

1. Modernizing National Network Region by Region
— Continue to implement our new National and Regional
Processing and Distribution Network which involves the
reconfiguration and equipping of hundreds of facilities in
strategic locations across the nation.

2. Expediting Local Service Through New S&DCs —
Continue to open new Sorting & Delivery Centers
(S&DCs) in local markets. These S&DCs will allow
USPS to process and deliver mail and packages with
faster service between local retailers and consumers
through expanded same-day/ next-day shipping across
the region from one location.

3. Electrifying and Deploying New Vehicle Fleet —
Expect first electric vehicles to be out on routes in late
2023 and intend to purchase 100% electric Next Genera-
tion Delivery Vehicles for fleet beginning in 2026.

4. Elevating The Employee Experience and Career
Pathways — Continued enhancement of employee and su-
pervisor experiences, including the redesign of the new
hire orientation, added focus on improving employee’s
first 90 day experience, equipping supervisors with tools,
training, and resources to drive a culture of performance,
accountability and engagement, and by creating long-term
career pathways.

5. Continued Refinement of Our Organization To
Become A World Class Logistics and Delivery Service
Provider — Continue to adjust and improve organiza-
tional structure and alignment to create high performing
collaborative work teams to serve customers and compete
for new business.

6. Offering New, Competitive Products and Services
For Customers — Continue to streamline products and
services, including the national roll-out of USPS Ground
Advantage. This new product simplifies package options
for customers by incorporating three products – USPS Re-
tail Ground, Parcel Select Ground, and First-Class Package
Services – into one, USPS Ground Advantage. This new
product will provide competitive pricing and offer 2-day to
5-day delivery for businesses and the American people.

And, identify opportunities to upgrade Priority Mail ser-
vice levels to strengthen our product offering.

7. Optimizing Ground Transportation Network — Im-
prove transportation performance, optimizing ground trans-
portation and reducing dependency on historically
unreliable and more costly air transportation. The shift from
air to ground will leverage technology to optimize truck
routes, and better track every mailpiece in the network.

8. Pursuing CSRS Reform — Continue to work with
the Executive Branch to secure changes from the Office
of Personnel Management to reflect revised apportion-
ment of Civil Service Retirement System (CSRS) benefit
costs according to modern actuarial principles. This cor-
rection will save the USPS $2-3 billion per year and up to
$34.6 billion over 10 years.

9. Stabilizing Operations to Improve Service Reli-
ability — Continue to stabilize operations by updating
policies and procedures, deploying new technology and
package sortation equipment, and reconfiguring our facil-
ities to improve flow, reduce processing delays and oper-
ational costs and improve overall performance.

10. Positioning USPS as The Greenest Way to Mail and
Ship — Through a variety of initiatives, the USPS is being
positioned as a leader in carbon footprint reduction. Process-
ing facilities will be upgraded, with more energy efficient
equipment, lighting, and more. Network transportation will
move from planes to underutilized, already-in-motion
trucks, significantly reducing transportation carbon burn. As
mail and packages ride to each address, they will ride on new
electric delivery vehicles.

11. Investing in Modern Technology Solutions for Fa-
cilities, Customers and Employees — In addition to equip-
ping facilities and carriers with updated technology to
expedite the processing and delivery of mail and packages,
USPS will continue to modernize customer platforms to
provide a full-featured, one-stop-shop solution and continue
to expand Informed Delivery, and develop new reporting
tools for customers to identify service hotspots more
quickly. And establish a best-in-class, technologically tal-
ented workforce through focused recruitment and engage-
ment processes that attract and retain high-quality personnel.

USPS Ten-Year Plan
Gains Momentum
CONTINUED FROM PAGE 1

-- Converting 125,000 Employees to Full-Time Posi-
tions: The USPS has converted 125,000 pre-career workers
to full-time career employees since October 2020, including
50,000 conversions between April 2022 and March 2023.

The USPS has committed nearly $7.6 billion of the plan’s
$40 billion self-funded investment budget to create a mod-
ernized postal network and work is underway, including:

-- Six New Sorting and Delivery Centers: The USPS has
started to open larger, centrally located Sorting and Delivery
Centers (S&DCs) -- see above.

-- New Regional Processing and Distribution Centers
Underway: The USPS processing network is also being
overhauled, with a new, flexible construction program to
create a modern, streamlined and effective network of new or
reimagined, clean, spacious and bright processing facilities.
RPDCs, in some instances, more than 1 million square feet in
size, will enable new, effective workflows that simplify the
movement of all classes of mail and packages.

-- Increased Daily Package Processing Capacity to 60
Million: In the past two years, the USPS has purchased and
installed 249 new package processing machines across the
nation. These machines, coupled with operational precision
improvements, have increased daily packaging capacity pro-
cessing to 60 million.

-- Updating and Electrifying the Nation’s Largest and
Oldest Federal Fleet: Modernizing the mail delivery fleet is
a critical part of DFA. In December 2022, USPS announced
plans to acquire 106,000 new vehicles (see page 9).

Additional milestones in the first two years of Delivering
for America include enactment of the Postal Service Reform
Act; new service standards for select Market Dominant and
Competitive products; implementation of new pricing au-
thority; and , new offerings to expand package delivery, in-
cluding USPS Connect.— excerpted from USPS Delivering For America, Second Year Progress Report
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