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5 Must-Have Capabilities in a Print Partner 
for the Digital Age

WHITE PAPER

Print continues to play an integral 
role in marketing communications 
and an expert print and mail partner 
helps a business design a multi-channel 
campaign, mixing in the right media, 
mailing efficiently and securing data to 
ensure success.
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It’s a little old-fashioned, maybe, but people still like to open 
their mail – especially if it’s sealed in an envelope with a  
compelling design or message.

Paper is still the preferred medium choice for distribution 
of information, and mailing is an important part of the  
communications-marketing mix that businesses rely on to 
reach existing and prospective customers.

A successful communications campaign needs the right  
media for the right audience. The appeal of an envelope 
may be what literally gets your material in the proverbial door. 
Choosing the right printing and mailing partner — with the 
equipment, expertise and experience to get the job done–      
can mean the difference in achieving business goals and 
missing the mark.  

The Envelope, Please...
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Here are 5 Must-Have Capabilities 
for a Print Partner in the Digital Age.
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Don’t be fooled by the all-digital hype. 
Print continues to play an important role 
in successful communications. The most 
recent United States Postal Service (USPS) 
Household Diary Study found that U.S. 
households received 119.9 billion pieces 
of mail in 2015.

From the outer envelope to the web 
landing page, the look and feel of 
communications should be inviting, 
compelling and consistent. 

Choose a marketing team that knows 
how to develop a story, make it resonate 
and execute a powerful, integrated, 
multi-channel campaign – all wrapped 
up in a compelling envelope. The best in 
the industry deal in big trends and small 
details, supporting your team so that you 
can maximize your message and brand. 

A printing partner must master the media 
mix, as well, with an understanding the 
offline and online components and how 
an audience interacts with each. 

An outer envelope is one example of where 
these components meet. A distinctive 
outer envelope is an opportunity to 
engage the audience right away, making 
an instantly meaningful connection that 
appeals to your recipient. The right color, 
size, shape and texture can both literally 
and figuratively push the envelope 
through mailbox clutter into a reader’s 
attention span.

Master the
Media Mix

But printing and mailing are only part of 
the story. In a well-coordinated campaign, 
a variety of media play complementary 
roles in activating a brand or a special 
offer. 

For example, data modeling allows a 
business to parse data and analyze the 
audience to ensure communications are 
as relevant as possible. A personalized 
piece invites the recipient to a personalized 
landing page. Bridging print and online 
allows a business to introduce an offer or 
idea through the proven channel of direct 
mail and continue the interaction in a 
convenient, easy-to-track online form.

The right print partner ensures a seamless 
experience across digital and print, 
perhaps even mobile applications. This 
requires a deep knowledge of not only a 
client’s identity and objectives, but also 
the range of channels and how to best 
utilize them.

From initial idea to final proofing, a 
collaborative team will work to maximize 
your resources while helping your brand 
stand out in the mail, on the web and out 
of home. The best partner offers creative 
services to build the text, visual and 
even video elements that round out the 
communications. A master of the media 
mix will combine an attractive design and 
pitch-perfect text to capture attention 
and drive up response rates.  



4   Postal Center International 

Of course, an award-winning mail piece 
enveloped in design won’t mean much if 
the print quality isn’t equally impressive.

An innovative partner offers you ahead-of-
the-curve solutions to power your print, mail 
and marketing initiatives. Printed envelopes 
are no different. Top-of-the-line products 
and best-in-class equipment deliver the tools 
you need to put your stamp on your business.

A printing operation that has invested in 
technology and machinery can make your 
communications flashy, and is also better 
equipped to be fast and flexible. Full-color 
presses, production printers and efficient 
processes keep the creative ideas moving 
toward fruition.

Digital print technology enables clients to 
print short runs, allowing for information 
that’s always up-to-date. That technology 
also allows for variable data printing (VDP), 
which uses a client’s database as reference 
to edit text, images and graphics and deliver 
personalized pieces without slowing down 
the production process. 

For example, Postal Center International 
(PCI) can print more than 30,000 standard 
sized envelopes per hour and their in-house 
design and production teams can help 
clients create and convert various paper 
weights and styles, from the simplest to the 
more sophisticated, envelope designs – fast, 

02 Be Equipped
for Excellence

seamless and efficient. A The company’s 
high-speed presses make letters, invoices 
and communications stand-out pieces in no 
time at all. 

Additionally, within a sprawling and 
expansive production and warehouse 
space, the company has a line-up of presses 
including digital, conventional, single-pass 
color inkjet web and large format to meet 
every print run need.

White wove envelope paper in various 
shapes and weights is engineered 
specifically for the characteristics needed 
for this type of printing – particularly strength 
and runnability. No matter the size, shape or 
quantity of your envelope run, Postal Center 
International can handle it.

Best-in-class folding and inserting machines, 
with a double-camera JETvision system, 
ensure accuracy and on-site technicians 
keep equipment running without interruption. 

Flexibility in printing also allows clients to 
select variations of color or size, teaser 
copy or textures to encourage prospect 
interaction. 

These capabilities give way to 
complementary print collateral and a 
well-orchestrated fulfillment and delivery 
program for a mail package that will save 
you time and money.   
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Standard + Custom Sized Envelopes
Every Style. Every Color. Every Service  
You Need to Seal the Deal.
A powerhouse leader like PCI has a powerhouse 
line-up of presses, software, equipment and  
talent to design and produce any project. It all 
starts with a distinctive envelope. Here are some 
of the more common classifications and sizes  
available, but custom orders are where the  
company earns its weight in paper stocks and inks.

*#9 White Wove Regular + Window  
Size: 3 7/8” x 8 7/8” – 24lb.

*#10 White Wove Regular + Window  
Size: 4 1/8” x 9 1/2” – 24lb. 

#11 White Wove Regular + Window  
Size: 4 1/2” x 10 3/8” – 24lb.

#7 Coin/Cash Envelopes  
Size: 3 1/2” x 6 1/2”

* Announcement Envelopes:  
A2, A6, A7, A8, A9, A10

Remittance Envelopes

Booklet + Catalog Envelopes 
White Wove 
Regular + Window  
Size: 9” x 12” + 10” x 13”
24lb. + 28 lb.

*Available in a variety of colors
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In today’s data-driven world, marketing professionals 
are asked to validate the effectiveness of every 
campaign. 

As noted in the first essential capability, a mix of 
media both enhances the communication and also 
enables reliable tracking to show how print and 
digital work together to prompt action.

Printed materials, including an effective outer 
envelope, can be used to guide recipients to a 
personalized and easily monitored next step. Often 
this is a campaign-specific URL, where the recipient 
finds more information, and importantly, may leave 
information that establishes a business relationship.

When an audience responds to an initial printed 
message and engages with an online message, the 
door opens for cross-selling and upselling. 

Personalized follow-up communications – electronic 
and printed – strengthen the relationship and may 
contain new offers or information. 

This is another area where variable data printing is 
essential. This process will use your database to edit 
text, images and graphics and deliver personalized 
pieces without slowing down production. It also 
works seamlessly in testing and tracking. 

A seasoned print partner will streamline the creative 
process, automate a workflow and analyze and 
adjust techniques and activities based on reliable 
results.  

03 Print – and  
Prove Success



Client:

Dental Benefits Administrator

Situation:

When the undisputed, premier leader in dental healthcare was in need of 
a marketing communication powerhouse that could quickly provide high 
quality, cost-effective print and mail services, they turned to the seasoned 
team of industry professionals at PCI to effectively handle and execute their 
project. 

Solution:

In an effort to manage the client’s high-expectations, PCI was on hand to 
work alongside the brand to provide a seamless envelope printing, inserting 
and mailing experience. The task? Print, insert and mail more than 300,000 
marketing pieces which include an envelope carrier in a record-breaking 
three days. In the end, PCI was successful and able to meet the client’s 
deadline on time, and within budget—without any disruption.   

Results:

The results are a true testament to the powerhouse’s ability to serve as a 
full-service marketing communications company, but more importantly, it 
demonstrates the companies’ collective abilities to turn projects around in 
what some may deem an “unrealistic” timeframe. In three days, the team 
at PCI was able to provide an unmatched turnaround time and showcased 
its collective capacity to print, insert and mail envelopes directly from a 
centralized point of distribution. 

In the days following the project’s completion, the company was able to match 
and offer a full suite of Fulfillment and Inventory services, such as storage of 
unused or pre-printed materials to continue supporting the client’s on-going 
needs, further proving why PCI is often referred to as the Powerhouse. 

Case Study
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Rain, snow, sleet or hail may not stop the 
delivery of the mail, but incorrect postage 
or non-standard sizing will certainly slow it 
down.

The U.S. Postal Service classifies mail by size, 
shape and how efficiently the piece works 
with USPS equipment. Letters and cards fall 
into one of three categories: machinable, 
non-machinable and automation. Mail that 
is deemed a “flat” faces a higher set of 
postal rates for all categories.

While the envelope is an opportunity for 
creativity, it also calls for expertise, to avoid 
any inadvertent type or size that will increase 
postage costs or delay delivery.

A print and mail partner adds value by saving 
businesses time and money by managing 
address lists, navigating postal regulations 
and taking advantage of mail discounts.

Here are just a few ways to save: 

De-duplication. Removing redundant data 
eliminates the cost of returned mail. 
Deduplication removes recipient addresses 
that exactly replicate or extremely identify 
with another address in your mailing list. 
Similarities may include the recipient’s last 
name or their street address along with 
their city, state and ZIP code in partial or 
complete combination. This process not only 
provides a clean updated mailing list, but it 
eliminates returned mail costs that include 
wasted materials, labor and postage costs. 
By de-duping your lists, savings can range 
anywhere from $0.50 - $1.50 / per piece. It 
also protects the integrity of your mailing lists 
and your brand image.

04 Post with
Precision

Barcoding and sorting. Barcoding and 
sorting are another way to improve 
mailpiece readability so that you can 
receive the best postage rates. For example, 
PCI has an on-site USPS MERLIN system and 
USPS Detached Mail Unit at for verifying all 
automation mailings prior to entry into the 
USPS Distribution System for accuracy and 
verification. The company also uses the 
Postal One! System to automate scheduling 
of mail via ground and/or air transportation 
as mail leaves its facilities. Not only does this 
streamline the mail acceptance process and 
automate postage payment processing, this 
process is seamless to the company’s clients 
but ensures their mail gets to its destination in 
the most efficient manner possible.

Intelligent insertion. Along with variable 
data printing, intelligent inserting allows you 
to customize documents inserted into the 
mailing. Intelligent inserting equipment uses 
barcodes to determine what documents 
should be in each envelope. For example, if 
a special offer applies only to recipients in a 
particular ZIP code, intelligent inserting can 

A print and mail partner 
adds value by saving 

businesses time and money 
by managing address lists, 

navigating postal regulations 
and taking advantage 

of mail discounts.



ensure that envelopes addressed to those 
mailboxes include the insert.

Commingling. Deep postage savings 
are possible through a process called 
commingling. By commingling, your mail 
is combined with other companies’ mail 
in order to meet the minimum quantities 
required by the United States Postal Service 
(USPS) to discount postage. The more mail 
saturating a single targeted area, the more 
discounts can be applied for all presort 
clients. By sorting your mail at a facility like 
PCI’s prior to drop off at the USPS, several 
steps are eliminated off the USPS work flow. 
In return, the USPS will offer discounted 
postage rates from the current full rate for 
a First-Class letter to as low as the five-digit 
rate. Commingling enables you to achieve 
a greater postage discount than you would 
achieve by entering the mail into the mail 
stream yourself.  
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Print partners who handle databases and 
transactional information can demonstrate 
their commitment to security and privacy 
through three major certifications: HITRUST CSF® 
Certification, Service Organization Controls 
(SOC) 2, Type II Certified, and the Health 
Insurance Portability and Accountability Act 
(HIPAA) Compliant.

HITRUST CSF®

HITRUST CSF® Certified status 
indicates that the organi-
zation’s operating systems 
have met industry defined requirements and are  
appropriately managing risk, and plac-
es PCI in an elite group of organizations  
worldwide that have earned this certification. 
By including federal and state regulations, 
standards and frameworks, and incorporating  
a risk-based approach, the HITRUST CSF® 
helps organizations address these challeng-
es through a comprehensive and flexible  
framework of prescriptive and scalable  
security controls.

HIPAA

You most likely have 
heard HIPAA mentioned 
in a medical office. But 
printers that handle statements, bills or other 
documents related to healthcare can be 
certified to show that they are compliant 
with the national standards for handling this 
sensitive information, as well.

HIPAA certification requires a printing and 
mailing partner to show appropriate employee 
training and secure facilities.

Postal Center International is one of few printing 
and marketing service providers in the region 
to offer this level of data-security assurance.  

05 Ensure Security 
and Privacy

A Service Organization Controls report 
is one way to verify a printer’s, or any 
vendor’s, efforts toward information 
security. The type of SOC report  
matters though.

For a print and mail partner that will 
process data on your customers or 
prospects, an SOC 2 Type II report is 
thorough.

SOC 2 Type II reports evaluate a vendor’s 
information system in relationship to five 
areas: 

•  Security – The system is protected against 
unauthorized access – physical and 
logical.

•  Availability – The system is available 
for operation and use as committed or 
agreed.

•  Processing integrity – The system 
processing is complete, accurate, timely 
and authorized.

•  Confidentiality – Information is protected 
as committed or agreed.

•  Privacy – Personal information is 
collected, used, retained, disclosed and 
destroyed in conformity with privacy 
notice and criteria.  

SOC 2, TYPE II
CERTIFIED

Reports of security breaches 
and identity theft have heightened 
scrutiny on all businesses that have 
access to personal data.



Elements of an  
Eye-Catching 
Envelope

Siegfried Vögele, a German professor and leader of the Institute of Direct Marketing,  
introduced eye-motion research in the 1980s, using cameras to observe people’s eye  
movements when they first read new material.  

What did professionals learn about envelopes? Here are the areas that readers were drawn to:

Mailing Address
People look for their name first. Maybe they want to see if there was a mix-up or if it’s for 
someone else in their house. Recipients also will notice right away if their name is misspelled 
or has an incorrect prefix. Also, the typeface matters. Consider what look is easily readable 
and inviting.  

Teaser Text
If you’re using teaser text, the research says place it to the left of the mailing address.

Return Address
Research shows after the address and area nearby, readers’ eyes move toward the return 
address. This is often a decision point for a recipient. Seeing the sender helps him or her  
decide whether the mail is of interest. Consider whether revealing a name and logo is a good 
introduction to a prospect or a reminder of your brand to an existing customer. This area, too, 
could be a good place for testing.

Postage
Studies show that the next stop for a reader’s eye is the upper right corner. The type of  
postage signals how important the mailing is. It’s important to consider not only the cost  
of postage, but also its attractiveness. A first-class stamp signals an investment, while  
commemorative stamps may attract interest.  
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Security 
Panel

Indicia
Allow at least 1”

Post Office 
Bar Code
Allow W 4 7/8” x H 3/4”

Return 
Address 
Allow  1/4” top 
and bottom

Transpromo messaging for 
Cross-selling and Up-selling

Mailing 
Address 
Cannot be higher 
than 2  3/4” from 
bottom of envelope
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